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Training Program on Development and Management of Economic Zones 
under the Belt and Road Initiatives held Successfully 
 
Training Program on Development and Management of Economic Zones under the Belt and Road Initiative was 
held in a hybrid mode (face-to-face and virtually) on December 22nd and 23rd, 2020 which was jointly organized 
and hosted by Beijing Technology and Business University (BTBU) and ECO Science Foundation.  
 
This 2-day Training Program, the first multilateral and international training organized by the “BTBU-ECOSF Joint 
Training Center on Scientific, Technological and Economic Cooperation” under Belt and Road Initiative, was 
attended by a total of more than 100 domestic and foreign trainees, both online and on-site. The training was 
co-chaired by Dr. Di Yuna, Director of the Joint Training Centre at BTBU and Engr. Khalil Raza, Scientific Officer 
of ECOSF.  

 
China has achieved phenomenal economic growth, an unprecedented development over the last three decades. 
The fundamental attribute to this rapid socio-economic growth has been linked to the emergence of Special 
Economic Zones (SEZs) and industrial clusters, which have been termed as important engines of China’s 
remarkable development. The training focused on SEZs and lessons from China for the other Belt and Road 
countries, including ECO Member States. Thus, the objective of holding this first workshop was to deepen the 
understanding of the evolving nature of SEZs and enhance human resource capacities to formulate and 
implement strategies for SEZs, as well as build the human resource capacity for development and expansion of 
regional value chains of economic corridors. 
 
Prof. Jia Yingmin, Vice President of BTBU, attended its opening ceremony and delivered a speech. First thanking 
all the lecturers and participants both at home and overseas for attending the opening ceremony, Prof. Jia gave 
a brief introduction to the development of BTBU and of the BTBU-ECOSF Joint Training Center. Prof. Jia 
underlined that this training would prove to be very beneficial for the participants in understanding of 
development and management economic zones. He further said that this training program would serve as a 
platform for S&T, and economic exchanges among the BRI countries, and promote cooperation among countries 
in the field of the technology, economy, education and culture.  
 

Following resource persons/experts conducted the training 
 

• Wang Yalin, Policy Analyst, Head of the Sustainable Investment and Business Group, UNDP China 
Representative Office;  

• Feng He, Researcher, CNPC Economics & Technology Research Institute Overseas— A high-end think 
tank for BRI countries;  

• Guo Yi, Professor, School of International Economics and Management Beijing Technology and Business 
University (BTBU);  
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• Syed Zakria Ali Shah, Chief Executive Officer of CPEC Authority (Pakistan);  

• Zhao Fushou, Project Director, Silk Road Promotion Centre for International Production Capacity 
Cooperation;  

• Zhang Yixiang, Deputy Dean, TEDA Overseas Research Institute, Assistant General Manager, China-
Africa TEDA Investment Co.;  

• Wang Xiaoguang, Director, CSR Promotion Centre, China Federation of Industrial Economics. Lecturers 
introduced the development, layout, management experience and future trends of BRI industrial parks. 
  

 
 

Key takeaways of the training workshop 
 

Experts demonstrated various policy and structural framework for development and management of economic 
zones in the context of Belt and Road Initiative. The resource persons presented a number of case studies of 
successful as well as not so successful models of SEZs. Based on the experiences of successful SEZ programs 
globally, the following are important: 

• Strong government support is a key for any economic zones as part of the long-term national 
development strategy;  

• Having a long-term vision is particularly important because economic transformation can take decades; 

• A transparent legal and regulatory framework is critical to ensure the clarity of roles and responsibilities 
of various parties, and to provide protection and certainty to the developers and investors; 

• An integrated and strategic coordination among various stakeholders is extremely important. For 
instance, an effective one-stop-shop services for customs, taxation, commodity inspection and 
quality inspection are important characteristics for any SEZ; 

• In almost all the successful zones in the world, basic infrastructure is of high quality, and one-stop-shop 
services and aftercare are pre-requisite, which make them very attractive to investors; 

• One of the highest priorities of any zone is to provide the customized and specialized education and 
training that generate, upgrade and deepen knowledge and skills appropriate to the localized needs; 

• A strategic location with sound infrastructure, strong commercial viability, significant economic returns 
and strong link to regional and global markets are the fundamental attributes for any high performing 
economic zones. 

 
With interactive discussion with participants, experts explored and identified the typical barriers and challenges 
to successful operations and management of SEZs. The training concluded that right policy and regularity 
framework, financial incentives and solid political support and adequately skilled labor are potentially some of 
the key ingredients for high performing SEZs in the region.  
 
In the end, Prof. Dr. Manzoor Hussain Soomro, President ECOSF, in his concluding remarks appreciated the 
collaborating partner; BTBU and the trainers for their resourceful analysis and lectures and the China Association 
for Science and Technology (CAST) for their strong support to the Joint Training Centre. Prof. Soomro 
emphasized that that participating countries need to establish and engage in an alliance for promotion of cross-
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border cooperation in the technology, engineering and infrastructure development sectors, to maximize the 
benefits of Belt and Road Initiative. Prof. Soomro further underlined that through this Training Program, the 
exchange and cooperation would be further strengthened between countries in many critical areas of Science, 
Technology and Innovation (STI). On behalf of BTBU-ECOSF Joint Training Center, he assured full cooperation for 
organizing similar quality training programs for socio-economic growth to promote the sustainable development 
of the ECO Region and BRI at large.  
 

 
 
It is important to mention that BTBU-ECOSF Joint Training Center on Scientific, Technological and Economic 
Cooperation under Belt and Road Initiative is an international cooperation platform which was launched earlier 
on September 25th, 2020, under the funding of China Association for Science and Technology (CAST) Program of 
International Collaboration Platform for Science and Technology Organizations in Belt and Road Countries. The 
Joint Training Centre aims to promote sustainable economic and social development in the BRI countries 
through training in technology application, industrial economy, S&T standards and science communication.  
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Overview of Special Economic Zones (SEZs)

3UNDP

SEZs go by many different names…….

Free Zones, Export Processing Zones, Industrial Parks, Free Zones, Special Economic Zones, 
Free Economic Zones and Freeports etc. 

The most commonly used definition of SEZs, which centres on three key criteria:

• A clearly demarcated geographical area
e.g. Province-sized SEZs, originally conceived in China

• A regulatory regime distinct from the rest of the economy 
e.g. Developed economy-free zone model
Developing countries-attracting investment 

• Infrastructure support 
e.g. power、water supply, factory building
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Overview of Special Economic Zones (SEZs)
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Overview Special Economic Zones (SEZs)

8UNDP



COCZs: Performance and Perspectives 
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China announced Overseas Economic Cooperation Zone Programme in 2006, with 
multiple objectives:

l Boosting China’s domestic economic restructuring and moving up the value chain;

l Creating economies of scale for Chinese overseas investment;

l Assisting Chinese SMEs in venturing overseas;

l South-South cooperation by sharing China’s industrial experiences with other 
developing countries;

l Avoiding trade tension and barriers imposed on exports from China by producing 
overseas



COCZs: Performance and Perspectives 
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Over USD 40 billion investment 
Over USD 3 billion tax to host countries 
Over 300,000 jobs 
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Economic Performance and Perspectives 



Checklist for economic sustainability  
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Environmental Performance and Perspectives

93% of the Zones 
conducted 
Environmental and 
Social Impact 
Assessment (ESIA) 
prior zone 
development 



Checklist for environmental sustainability  
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Social Performance and Perspectives 



Checklist for social sustainability  
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17 GOALS Committed to ending extreme poverty, fighting inequality and 
injustice, and fixing climate change by 2030.

What are the Sustainable Development Goals
(SDGs)?
A universal call to action to end poverty, protect the planet 
and ensure that all people enjoy peace and prosperity. The 
goals are interconnected – often the key to success on one 
will involve tackling issues more commonly associated with 
another.

What is UNDP's role?        
As the lead UN development agency, UNDP is uniquely 
placed to help implement the Goals through our work and 
support to governments to integrate the SDGs into their 
national development plans and policies.

Sustainable Development Goals (2015-2030)



New Generation of SEZs: SDG model zones   
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The largest development network of the United Nations helping countries to 
achieve the eradication of poverty, and the reduction of inequalities and 
exclusion. We help to develop policies, leadership skills, partnering 
abilities, institutional capabilities and build resilience in order to sustain 
development results.

170+ countries and territories

New	Strategic	Plan	from	2018	- 2021
on building on strengths, bolder innovation, closer partnerships and stronger results.

Achim Steiner
UNDP Administrator

7000+ staff members



Sustainable Investment and Business Overseas Publications

Sustainable Development of 
Chinese Private-Owned 

Enterprises along the Belt and 
Road

• Private-Owned Enterprises 
(POEs), represent the vast 
majority of China’s economy and 
are expanding their global 
presence. They are shouldering 
more responsibilities in 
implementing and promoting the 
global development agenda 
under the Belt and Road 
Initiative.

Sustainable Investment 
Promotion Facilities 

Programme

Promoting	sustainable	
investment	along	the	

Belt	and	Road	by	
strengthening	partner	

countries’	capacities	and	
enhancing	

environmental,	social	
and	governance	(ESG)	

sustainability	of	financial	
investment	in	line	with	

the	2030	Agenda.



Thank You and Stay Healthy!
Email: Yalin.wang@undp.org
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I. Three-fold significance 

II. Three business models 

III. Basic ways of obtaining 'local 
legitimacy' 



I. Three-fold 
significance 
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II. Three business 
models 
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Host government-supported 

zones are primarily tasked 

with promoting new industrial 

clusters, economic growth 

points and new cities, and are 

usually owned and operated 

by host government agencies 

or state-owned enterprises.

Market-driven co-operative zones are 

usually developed and operated by 

private investors. Due to the high initial 

investment costs and long payback 

period, a stable business environment 

will help boost investor confidence and 

encourage continued investment and 

operation.

Private-Public 

Partnership (PPP) parks 
provide public services 

by social capital.



III. Basic ways of obtaining "local 
legitimacy 



Corporate Social 
Responsibility
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Community 
relations: a 
source of 



Localisation: a theoretical recipe 
and its realistic operation
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Community relations: a source of 
building social capital

The CSR challenges and risks faced by 

Chinese companies investing overseas 
ultimately come down to the level of 

community relationship management, 

including identifying, preventing, managing 
and resolving the above challenges and 

risks through community communication 
and community integration, and turning 

these non-traditional risks into opportunities 

for sustainable development.
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Risk Management of Sustainable Operation in 
BRI ,QGXVWULDO 3DUN�: practice and 

Countermeasures
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Sustainable 

operation risk of 
industrial park
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Geopolitical 

risk
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Risk of 

industrial 
chain
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Environment

al risk
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Community 

risk
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Risk of legal 
change



 �S'S4�T%&+0O1RPI-
 ������
�
��������������
��
��������
���������� � ������
� �
��

 �S'S4�T%7".#2,*!RP
 	����
�����
��������
���������
�������� � ������
� �
��

 �S'S4�T%$)RPI-.BM

Ŏ 6XJJHVWLRQV�RQ�VWUHQJWKHQLQJ�ULVN�0DQDJHPHQW�LQ�%5,�

,QGXVWULDO 3DUN



����� ��������

������
Key points of 

risk 
management

�
����
Accurately 
define risk

������
Popularize risk 

awareness

������
Participate in 

risk 
management

�	����
Improve the 

risk policy

������
Judge the 

impact of risk
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Basic work

• ��
�! ��"Formulate the risk policy of industrial park#
• ��
������! "Define the sustainable operation risk of 

industrial park#

• �	! ����"Improve the risk management framework#


	��
routine

� �! �����"Carry out risk identification and control#
� ����! ���"Establish and maintain a database of risk 

events#

��	�

Special work

� ������Crisis management exercise�

� ��������Major risk communication management�
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5LVN�0DQDJHPHQW�0RGHO�RI�6XVWDLQDEOH�2SHUDWLRQ�LQ�

,QGXVWULDO�3DUN
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Crisis response mode
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�! ������! ����
Passive risk management model with the goal of preventing 
conventional risks

���"����������! ����
Active risk management model with improving the sustainability of 
the park
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Improve the 
risk 
management 
system
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Control the 
key points of 
park 
operation
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Management 
risk 
management 
weakness
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Cooperate to 
promote risk 
management
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TEDA CHINA-AFRICA TEDA INVESTMENT CO.,LTD www.setc-zone.com

CHINA-EGYPT TEDA
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SINCERELY INVITES YOU TO JOIN US

CHINA-AFRICA TEDA INVESTMENT CO.,LTD www.setc-zone.com
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Project Progress

Investment Environment | Preferential Policies | 

Investment Opportunities | Future Planning
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CHINA

EGYPT
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Macro Environment

With the construction of China's "Belt and Road
Initiative” and the continuous progress of Egypt's
"Suez Canal Corridor Development Plan", the
cooperation between China and Egypt in the fields of
trade, investment and infrastructure has developed
steadily and achieved great results.
As the second batch of state-level overseas economic
and trade cooperation zones approved by the Chinese
government, China-Egypt TEDA Suez Economic and
Trade Cooperation Zone has received high attention
from leaders of China and Egypt, careful guidance
from the Chinese Ministry of Foreign Affairs and the
Ministry of Commerce, strong support from the
Tianjin Municipal Government, and all-round
assistance from the China-Africa Development Fund
since its beginning. Under the leading operation of
TEDA investment Holding Co., Ltd, after more than
10 years of development and construction, it has
gradually become one of the important platforms for
China-Egypt economic and trade cooperation and
cultural exchange.
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Government’s Concern

Nov.7, 2009
The then Premier Wen Jiabao of the State 
Council of China the then Premier Ahmad 
Nazif of Egypt inaugurated for the Starting 
Area.

Jan. 21, 2016
President Xi Jinping and President Sisi 
inaugurated for the Expansion Area.

The Sole Overseas Cooperation Zone 
Awarded by Leaders of Two Countries for 
Two Times 
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Project Overview

40KM
away from Suez City

2KM
away from Ain 
Sokhna Port

120KM
away from Cairo

Located in Suez Canal 
Special Economic Zone

Close to Ain Sokhna Port

The beginning of the Suez 
Canal Corridor

Complete and convenient 
surrounding facilities
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Project Overview

���	����
	���7.34
km2

• The total area of the starting area is 1.34 km2�the accumulative investment is about USD 142million. 
Development is basically completed, and the land has been sold out.

• The total area of the expansion area is 6 km2�it is planned to invest  USD 230 million on the development. 
The accumulative actual investment is USD 71.7 million. The 2 km2 infrastructure construction of the first 
phase of the expansion area has been completed, and it is planned to start the second phase of infrastructure 
construction in 2019.

1.34 km2

Starting 
Area

��  ��

Expansio
n Area
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Project Overview

96

Attracting 
Enterprises

About 

4000

Provide Jobs

nearly USD 
170 million

Taxes Paid to Host 
Country

Over USD 
1.2 billion

actual 
investment

TEDA Cooperation Zone has attracted 96 enterprises, 40 of which are
manufacturing enterprises. There are 56 supporting service
organizations. Taxes paid was nearly USD 170 million,.
At the same time, several industry leading enterprises have reached
preliminary cooperation intentions with TEDA Cooperation Zone on
investment and construction in the zone.
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The Starting Area has been fully developed and 
formed four leading industries.

New building 
materials

Petroleum 
equipment

High and low 
voltage equipment

Machinery 
manufacturing

The Phase 1 of infrastructure construction in 
the Expansion Area has been completed.

High industrial concentration and obvious radiation effect
Project Overview
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Platform to Help Enterprises Take OffAchievements Introductions

u January 2012 - Foundation work starts
u End of 2013 - Trial production of the first pool furnace wire drawing production line
u May 2014 - Officially put into production. The annual output is 80,000 tons. The total

investment is USD 223 million.
u July 2016 - Phase 2 put into production with an annual output of 80,000 tons and a

total investment of USD 188 million.
u September 2017 - Phase 3 is completed and put into production with an annual output

of 40,000 tons and a total investment of USD 169 million.
u August 2018 - Jushi Egypt's glass fiber production base with an annual output of

200,000 tons was fully completed and put into production 4 years ahead of schedule.

In January 2012, China Jushi Co., Ltd. set up a wholly-owned
subsidiary in Egypt, Jushi Egypt, which started the cooperation of
China and Egypt in the field of glass fiber composite production
capacity. At present, the total investment of Jushi Egypt has
exceeded USD 600 million, and the localization rate of management
positions has reached 90%. The efficient operation of the project
has enabled Jushi not to fear "Double opposition" and doubled its
market share in the EU. The annual output value of the project
exceeds USD 220 million and foreign exchange earned from
exports is close to USD 200 million.
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Platform to Help Enterprises Take OffAchievements Introductions

On July 16, 2018, Xiamen Yanjan signed a new contract with TEDA
Cooperation Zone. The project plans to invest a total of USD 36 million to
build a processing and manufacturing project for sanitary materials and related
products. The overall planning of the project covers an area of about 133,000
square meters. The products will mainly provide global supply for
internationally renowned brand companies. After the project is put into
production, it will solve the labor and employment problems of more than 300
people and realize annual sales of USD 50 million after all of them are put into
operation.

Xiamen Yanjan New Material Co., Ltd. set up a subsidiary
in Egypt in March 2017, Egypt Yanjan, and successfully
put into production in the third quarter of the same year,
enabling the enterprise to develop rapidly. At present,
Egypt Yanjan has become an important supply point for
expanding its markets in Europe, the Middle East and
Africa. Its product quality and operation management have
been highly recognized by customers.
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With soft service such as legal consultation, formality transaction and staff employment, �one-stop and a coordinated process�
of high quality supporting service is provided for enterprises.

Achievement Introduction
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Modern new town
Mainly industrial parks, covering residential, commercial, 
financial, logistics parks, etc., introducing technological 
development and modern services.

Chemical 
industry

Building 
materials Textile

Electrical & 
electronics

Metal 
processing

Steel 
casting

Passenge
r car
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Sewage 
treatment

10,000 tons/day

Electricity
connection 

20 megawatt

Communication
2,000 Lines

Fuel gas 
connection

5,000m³/hour

Road 
connection
300,000�

Water supply
13,500tons/day

�
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Investment Promotion of Expansion Area
As of March 2020, the Expansion Area of TEDA Cooperation 
Zone has attracted 15 enterprises to settle in, attracting over USD 
200 million of investment under the agreement and initially 
forming four major industrial clusters of passenger car, textile, 
building material and chemical industry.

n Dayun Egypt Locomotive Co., Ltd.
n Ain Sokhna Logistics Company 

(Car City)
n Shaoxing Keqiao Leichu Knitting 

Co., Ltd.
n Golden Time Plastics Co., Ltd.
n Hong Kong Honghai Pulp and 

Paper Co., Ltd.

n Xiamen Yanjan New Material Co.,Ltd.
n Tiantai Baizan Co., Ltd.
n Tiancheng Renewable Resources Co., 

Ltd.
n Egypt Fanyang Textile CO.,SAE
n Zhejiang Cady Industry 

CO.,LTD�Jiangsu Hengtong 
Photoelectric Co., Ltd.

n Jiangsu Hengtong Photoelectric Co., 
Ltd.

n Zhongxin industrial co. LTD
p Shandong Airpower Energy Saving 

Equipment Co., Ltd.
p Ningbo Gourmet Kitchenware Co., Ltd.
¡ Golden Eagle Co., Ltd
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Investment Promotion of Expansion Area
On May 15, 2019, Egypt's General Authority of Suez Canal Economic Zone approved to allow import and
export trade and the establishment of a logistics bonded project in the Expansion Area of TEDA Cooperation
Zone. Since then, Egypt-TEDA SEZone Development Company has become the only Chinese enterprise that
can carry out international logistics bonded, general trade and entrepot trade in Egypt.
At present, TEDA Cooperation Zone is carrying out bonded trade and logistics business around building
materials and used cars, promoting the construction of automobile industrial park projects, thus expanding the
park's functions, forming cooperation between producers and traders, and closing trade exchanges between
Tianjin and even China and the Middle East and North Africa.
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Marketing Service Platform of the Park

International Marketing Public Service Platform

Exhibition &
Trading Center

Marketing 
Exhibition

Consumption 
Experience

Business 
Negotiation

Warehousing & 
logistics center

Bonded 
Warehousing

Logistics 
Distribution

Customs 
Service

Pre-sales/Post-sales 
Service Center

Call 
Center

Financial 
Service

Technical 
Training

The combination of international marketing public service platform and the industrial style town is a key

measure for the comprehensive upgrading of China-Egypt TEDA Suez Economic and Trade Cooperation
Zone. In the future, under the joint participation and active cooperation of the governments and enterprises of

China and Egypt, this "test field" covering an area of 300,000� will become an important platform for

exploring and practicing "the Belt and Road" construction of five connections.
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Upgrading of Cooperation Zone
In April 2019, the General Administration of the Egyptian Suez Special
Economic Zone and Tianjin Municipal Government signed the
Memorandum of Understanding on Promoting the Accelerated
Development of China-Egypt TEDA Suez Economic and Trade
Cooperation Zone.

In the future, TEDA Cooperation Zone will be built into a sustainable developed green modern industrial new city and an

important platform for international economic and trade cooperation zone between China and Egypt with international first-

class standard of production and living facilities, leading industrial clusters, complete industrial chain, strong radiation and

driving capacity, and perfect public service system.

Improving the business 
environment

Accelerating industrial 
agglomeration

Expanding the functions
of the park

Promoting the linkage
of two zones

Improving financial
services

Promoting people-to-people 
and cultural exchanges
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Investment Environment - Political Stability

Internal Affairs
Egypt's current government enjoys
high support and political stability.
The government attaches great
importance to the development of the
national economy and hopes to
improve people's livelihood by
boosting the economy. Egypt ranked
8th in the world in the Gallup Law
and Order Index in 2019 and 2nd in
the Middle East and North Africa. In
2019, its global competitiveness
index ranked 93rd.

Diplomacy
At present, Egypt has
maintained good diplomatic
relations with the United
States, China, Russia and
other major countries, which
is conducive to obtaining
more international support
and international investment
and enhancing political
stability.
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Investment Opportunities——Fit to National Strategy

The TEDA Cooperation Zone has become the golden pivot and interchange of the two national strategies of China and Egypt since 2012:

One is the "Belt and Road" construction; the other is the "Revitalization Plan for Suez Canal Corridor"
The achievements of the TEDA cooperation zone have been recognized by the governments of China and Egypt. TEDA Cooperation Zone has become the 
representative project of China's “Belt and Road” construction, and entered the candidate projects of the first batch of “Silk Road Pearl” of the Ministry of 
Commerce, and was included in the list of China-Egypt capacity cooperation priority projects. As the industrial demonstration park in Egypt, TEDA 
Cooperation Zone is called “the most dynamic place in Egypt” and “the place representing the future of Egypt” by the General Administration of the Suez 
Canal Economic Zone in Egypt

����� ����
'����	����	���������"����� Egyptian Suez Canal Corridor Development Plan
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Egypt‘s Government plans to build the area of 76,000 

km² of the canal corridor into parks of international 

industries, IT electronics and logistics.

It is planned to establish multiple industrial parks 

involving logistics, assembling, shipbuilding and 

navigation, construct infrastructures such as highway, 

airport and port, and develop multiple high-tech 

engineering projects.

The plan will drive investment and development of 

multiple industries such as rolled steel, building materials 

and engineering machinery.

Investment Opportunities——Fit to National Strategy
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Investment Opportunities—— New Capital Planning

 ��������	��	�
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Between Cairo and the Red Sea, the new capital is 
located in the east to Cairo, covering an area of 700 
km². After it is established, it can accommodate 5 
million people, with 1.1 million houses and 1.75 
million of long-term work positions. It is estimated 
that USD 45 billion will be spent.

It will drive development of Suez Canal 
Economic Belt and Red Sea Economic Belt 
powerfully and drive development of multiple 
industries such as cement, building materials, 
household appliances and decorative materials. 
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Investment Environment——Economic opening

ü High-quality professionals
Egypt's workforce has proficient skills and a high level of 

professionalism.  

ü Lower corporate income tax 
Egypt is one of the countries with the most favorable corporate 

income tax rate in the world, and its tax environment is more 

conducive to enterprise development. 

ü Radiation power in the markets of Africa, 
Middle East and Europe

Egypt is located at the border of Africa, Mediterranean Region 

and Europe, where overseas companies are more likely to sell 

and operate in the Africa, Middle East and European markets.

Egypt is an open market economy with a 
relatively complete industrial, agricultural and 
service system. It is recognized as one of the best 
destinations of overseas investment in the world.
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Investment Opportunities—— Advantages of International 
Market with Bilateral and Multilateral Trade Agreements 

Egypt has signed multiple bilateral
and multilateral trade agreements with
major economic entities in the world,
such as America, European Union,
Middle East and Africa.

The products won’t be restricted by
quantitative quota or seasonal quota.

Can enter markets of America,
European Union, Africa, Turkey and
Arab countries easily.

Corresponding tariff barriers or
non-tariff barriers are exempted or
avoided.

Egypt signs Partner 
Country Agreement with 
European Union 

Agadir Agreement 

Egypt signs Free Trade 
Agreement with Turkey  

Egypt signs  Qualifying 
Industrial Zone Agreement 
with America 

Egypt signs the Agreement 
on Greater Arab Free 
Trade Area with Middle 
East  

Egypt and Africa signs the 
Agreement on Common 
Market for Eastern and 
Southern Africa with Africa  

01

02

03

04
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Investment Opportunity –
Framework Agreement for African Continental Free Trade Area

On July 7, the African Union held its 12th special summit in Niamey, the capital of
Niger, announcing the launch of the African Continental Free Trade Area
(AfCFTA). Of the 55 members of the African Union, 54, including Egypt, have
signed the agreement and 27 have submitted their ratification documents to the
African Union Commission after they have been approved in accordance with their
respective legal procedures. The summit also launched five documents supporting
the operation of the free trade area, namely, the agreement of origin, the online
consultation forum, the mechanism for monitoring and reducing non-tariff
barriers, the digital payment system and the African trade observation portal.

The African Free Trade Area is one of the most ambitious projects in the
African Union's Agenda 2063. The African Union estimates that the trade
volume within the African continent will increase by 60% in 2020.
AfCFTA will form a huge market with a population of 1.2 billion and a
total economic volume of USD 2.5 trillion, becoming the largest regional
free trade area in the world.
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According to the provisions of the Qualified Industry Agreement, products exported from the 

TEDA Cooperation Zone to the United States can be exempted from customs duties entirely 

when entering the United States market as long as they contain at least 10.5% of Israeli 

industrial materials or services and 24.5% of Egyptian industrial materials or services.

Egypt has a total of 15 qualified 

industrial zones. China-Egypt 

TEDA Suez Economic and Trade 

Cooperation Zone enjoys 

preferential policies among these 

15 qualified industrial zones.
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China and Egypt has built up “comprehensive strategic 
partnership” and they propel mutual development in multiple 
fields such as politics, economy, trade and science and 
technology. The two countries established 3-level negotiation 
mechanism for the Cooperation Zone, which confirmed the 
legal status of the TEDA Cooperation Zone and can promote 
different levels to assist in solving difficulties of the TEDA 
Cooperation Zone. 
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2018·12·02
The Intergovernmental Second 

Coordination Meeting of the TEDA 
Cooperation Zone was held.

Investment Guarantee—— National Escort
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On October 10, 2019, witnessed by Egypt's Minister of manpower ministry Mohamed
Safaan, Egypt-TEDA SEZone Development Company and Suez manpower ministry
signed an agreement on human resources cooperation. According to the agreement, TEDA
Cooperation Zone will help promote the local employment rate by providing a large
number of high-quality jobs. Suez manpower ministry will provide skilled and trained
workers according to the employment demands of TEDA Cooperation Zone and the
enterprises settled in the zone to form win-win cooperation.

TEDA Cooperation Zone X Egyptian Ministry of Human Resources

Investment Guarantee - Human Resources

On August 28, 2019, counsellor Han Bing of the Economic and Commercial
Counsellor's Office of the Chinese Embassy in Egypt, on behalf of the Chinese
government, reached an agreement with Yehia Zaki, Chairman of the General
Authority of the Suez Canal Economic Zone in Egypt, on China Aided Vocational and
Technical Training Center Project of Egypt's Suez Canal Economic Zone to be
Located in the Expansion Area of the TEDA Cooperation Zone, and signed for
confirmation. The project is planed to cover an area of 40,000 square meters. It will be
equipped with teaching buildings, dormitories, training rooms, canteens and exercise
yards and so on. It is planned to set up majors such as machinery, electricity, renewable
energy, automobile assembly and maintenance, industrial robots, electronic product
design and manufacture, assembly and maintenance, and communication network
technology to train practical professional and technical personnel for the local region.
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Personal Safety
The Cooperation Zone has built good relationship with the military of Egypt 
and it has established the combined service mechanism and combined safety 
protection group together with the police and the local Bedouins to enhance 
the linkage and interactions between the two parties in emergency and 
guarantee the safety of enterprises, staffs, property and assets of the 
industrial park. Various Service Company was established in the Cooperation 
Zone and professional safety guarding team has been employed. Through 
construction of stereoscopic and comprehensive safety guarding system, we 
improve the investors’ personal safety overseas.

Property
Working in close collaboration with the financial platform to provides overseas investment 
insurance for enterprises entering the Cooperation Zone to guarantee that the overseas 
investment and vested interest of the enterprises are protected from damage caused by 
political risks such as expropriation, exchange restriction, war, political rebellion and 
government default, which has reduced the overseas investment risks of the enterprises to a 
great extent.

Investment Guarantee
——Risk Prevention and Control
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The Future of TEDA Cooperation Zone 

At present, in order to actively implement the instructions and requirements of the leaders of China and
Egypt on the construction of the TEDA Cooperation Zone, the TEDA Cooperation Zone will be
comprehensively upgraded from six aspects such as optimizing the business environment, accelerating
industrial agglomeration, expanding the functions of the zone, promoting the linkage between the two
zones, improving financial services and promoting people-to-people exchanges.

In the future, with the continuous advancement of the national "Belt and Road Initiative” construction,
TEDA Cooperation Zone will surely become a development center along Africa and even the entire
"Belt and Road Initiative".

TEDA Cooperation Zone is willing to build the best overseas investment platform and production
capacity transfer base for domestic enterprises willing to “go global" and strive to build a
demonstration zone for economic and trade cooperation between China and Egypt and even the world.

The future
is here
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Welcome to pay attention to 
WeChat Official Account of 
China-Africa TEDA

CHINA-AFRICA TEDA INVESTMENT CO.,LTD

Add.: 3rd Floor, Zone B, TEDA Financial Plaza, No. 9, 
Shengda Street, Tianjin Economic-Technological 
Development Area
Tel.: 0086-22-66283510 
Website: www.setc-zone.com
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1 3A'�5 !�; CA1 %��%%�! 31"13�C* !6 �� ��;;�! C!  5%
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33��10/0-!�3G1!K/F!G/�5II+-/0G%/%!K

➢ 8A!�+%(��G �#�K�%G 0K/-4�%K�/A!����D�+G!�+"�!�+G+F%�� !1!(+IF!G/�

%G�-!K+0-�!��+0G/-%!K

S 8A! !�+G+F%�  !1!(+IF!G/ +" �!G/-�( .K%�G �+0G/-%!K %K �(+K!(4 (%GD! 

/+ +%( �G #�K -!1!G0!K� OA%�A �-! �G %FI+-/�G/ �+FI+G!G/ +" /A! 206

+" -!K+0-�! �+0G/-%!K

S �!G/-�( .K%�G +%( �G #�K !PI+-/K ���+0G/ "+- A�(" +" /+/�( !PI+-/

!�-G%G#K +" -!K+0-�! �+0G/-%!K

4�5�DAK/�G
80-DF!G%K/

�G
95�!D%K/�G 8�C%D%K/�G 44-#45K/�G .5!-��%C�G 8+/�(

5%(��G �#�K�
-!1!G0!

	�� 	, �� $�$, $�$, %%� �''�,

8+/�(�206 %��'� �$� �$� �� ,' ��% ''''�

5%(��G �#�K�
-!1!G0!K��K���
I!-�!G/�#!�+"�206

%�� � %�� $�% $�% 	��' %' 

5%(��G �#�K�
!PI+-/K

�%	� �� �$ $ $ %�	 �	%

8+/�(�!PI+-/K %% %%	 %$�� %% %, %��� %$��

5%(��G �#�K��K���
I!-�!G/�#!�+"�
/+/�(�!PI+-/K

� , '� $ $ ,, , 

	$%���!G/-�(�.K%�G��+0G/-%!K��+%(��G �#�K�-!1!G0!K��������%G�97���%((%+G
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➢ 9)I�!KA�D!P�)P 4E%�#/OK%OP4/K%�/C�P4!")I)4U�!KA�A%S%I/0-%K4�)K�2%K4O!I�1P)!K�

#/5K4O)%P

:  P% /)I !KA D!P !P ! -%A)5- 4/ 0O/-/4% %K%ODU A)0I/-!#U$ 3%S%I/0 O%I!4)/KP T)4E

2E)K!� 45O/0% !KA ;/54E 1P)!K #/5K4O)%P /K 4E% "!P)P /C O%P/5O#%P !KA 0)0%I)K%P$
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➢ 7"F�MCO"F4�KC B�C+�,CF��+!�A�/�K"/,NK "/

S 8CA+C#C �+M ,CF �+! A�/ K"/,NK "/ K"*�C+ M, �" !C/ ,O"K"!

S 5CF K"/,NK "/ M, �" !C/ ,O"K"! *�C+F4 C+ 2�R�(B/M�+ A�/

*�C+F4 C+ 9NK(*"+C/M�+

S 3�C+F4 C+ MB" -*N 0�K4� ��/C+ ��/-C�+ ��/C+ �+! 8,NMB

��/-C�+ ��/C+
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5CF 4�MNK�F�A�/
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M,++"/
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" ��
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" ��

2�R�(B/M�+ %���� �� 	��� ��

9NK(*"+C/M�+ ���� �� �
��� ��

�R�"(C/M�+ %��� � %�,� �	

9�DC(C/M�+ ���� � ���� �

24KA4R/M�+ ��%� � ���� �

-R"K��CD�+ �
��� %, ���� 

7"AC,+�F�
8N�M,M�F

����� ��� %%��� ���

6"K "+M�A"�
,#�P,KF!


��� 	���

0C/MKC�NMC,+�,#�,CF��+!�A�/�K"/,NK "/�M,��"�!C/ ,O"K"!�C+��"+MK�F�-/C�

����-/MK"�*� ,,-"K�MC,+���/"
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➢ 5B�,�B�9!)*E!7+*!CB�C��E�)C+E8�)�6B9�'CCE��-'#CE6*!CB�'EC)'�8*)�!B�

* ��,6)*�A6"CE!*.�C��* ��76)!B

L ��� C� C!# E�)�E,�) 6E� 8CB8�B*E6*�9 !B � 76)!B)

L ��� C� �6) E�)�E,�) 6E� 8CB8�B*E6*�9 !B 
 76)!B)

L %�	 C� * � 76)!B) 6E� 'CCE#. �-'#CE�9 'EC)'�8*!,�#. 688C+B*!B� �CE 	�


C� * � 76)!B 6E�6 !B * � E��!CB
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.�**�E ��� 
 ��%�  	� �	 �� �� ���
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�)!6
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➢ 5 0CA�0A, E-E-C�0ANA04AN��+KR�+A4A+�K%�ASL+KEO OEK-� -#�DECD�

LKOA-OE +�%K0�E-"0A NA#�L0K#P"OEK-

9 9A, E-E-C 0A"K4A0 !+A 0ANA04AN K% KE+  0A , E-+T +K" OA# E-

4 U *DNO -

9 9A, E-E-C 0A"K4A0 !+A 0ANA04AN K% - OP0 + C N  0A , E-+T

+K" OA# E- �P0*,A-ENO -

9 5KR +A4A+N K% !KOD KE+  -# C N 0A"K4A0T

1KP-O0T
1P,P+ OE4A�KE+�
L0K#P"OEK-

�!E++EK-�OK--AN�

9A, E-E-C�0A"K4A0 !+A�
0ANA04AN�K%�KE+

1P,P+ OE4A�- OP0 +�
C N�L0K#P"OEK-
�O0E++EK-�"P!E"�

,AO0AN�

9A, E-E-C�0A"K4A0 !+A�
0ANA04AN�K%�- OP0 +�C N

2AC0AA�K%�
ASL+KEO OEK-���

!E++EK-�
OK--AN

8A0"A-O CA��
�

�0E++EK-�"P!E"�
,AO0AN

8A0"A-O CA��
�

7E+
6 OP0 +�
C N

4 U *DNO - ,%)� )�%)� -�� 	%-� 	%�� � ' (

�P0*,A-ENO - (%�� (%-� �� (%�� '-%,� --� �( '(

�U!A*ENO - (%(� 	%.� (� (%)� )%	� ')� -) ,.

� )E*ENO - 	%	� 	%	� 	� 	%	� 	%	� 	� 	 	

4T0CTUNO - 	%	� 	%'� 	� 	%	� 	%	� 	� (� ,	

0UA0! E) - '.%)� �%,� '.� 	%,� '%(� �� ,, )(

9ACEK- +��P!OKO + (�%-� �(%�� '		� ,%'� ((%-� '		� ), ()

8A0"A-O CA�K%�
RK0+# N�OKO +

� )� � � ''� � � �

3SOA-O�K%�KE+� -#�C N ASL+KEO OEK-�E-�1A-O0 +�0NE -�"KP-O0EAN
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+%G!# ��%�
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➢ 05%M�')C!97+*�+C�69�89-9#C'98 �� ;��'C+9%+ 5#�+C� %7)95*9�

')C8,7+ C%

O 2 # ')C!97+* +C 69 89-9#C'98 A5 %#M  % �5N5"�*+5%

O 15+,)5# ;5* ')C!97+* +C 69 89-9#C'98 A5 %#M  % 3,)"A9% *+5%

O 3�9 8 *+) 6,+ C% C� C # )9*C,)79* +C 69 9/'#C +98  * )C,;�#M
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3949C#-K9) 7/,CE )A-K9) 84� CA-K9) 3P,"P4-K9) 79BACA-K9) -4 ,�9AB9) � )K,9D�--A9

5 K,G
D

�9+9�AKP� 	,, %�� ��� %% ��� ��, ,����
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�� ��� ��� �� ��
 �%� ,	,�


4 K�AE+G,K- �, ���� �, �� ��	 , %	�	

12K ,)9D�
� + )� )� 

�	� �� �� %� ,,� � %���

0A - 
D

�9+9�AKP� 
� % ��� � �� �,, �����

�G)-/E+KAG) 
 %�� ����% � %% �%� �����%

4 K�AE+G,K- �� ��, ��% � %��	 �	 �

��

12K ,)9D�
� + )� )� 

%� �� ��%� �,� ,%� �� 
�
�

59,9!
!A)
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 �, � � � ��

�G)-/E+KAG) �� � �, ��� � 	� ����

4 K�AE+G,K- �%� �
 � ��� � �	
 �����,

12K ,)9D�
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• Estimated population of Pakistan in 2019 211.17 million.

• Composition skewed towards working age (15-64) population.

• Population falling in the age group of 15-64 years 61.4 percent

• If this demographic dividend is harnessed and skills are imparted to youth to meet domestic
and international market requirements, it would increase industrial productivity at home and
higher remittances from abroad.

• The Government focusing on employment generation through industrialization and skill
development.

3

Population and Work Force in Pakistan



• 9th largest labour force in the world

• Population growth rate of 1.94 percent.

• Large number of young labour force is being added every year.

• According to the Labour Force Survey 2017-18 the total labour force was 65.5 million in
Pakistan.

• For the first time in Pakistan, a National Job Portal has been introduced to link skilled
workers with employers.

• Skill profiles of more than 550,000 youth are available on the National Job Portal.

4

Population and Work Force in Pakistan



• National Vocational and Technical Training Commission (NAVTTC) is executing nation-
wide targeted skill development programme which focuses on preparing skilled workforce
for the local and international labour market.

• Internationally recognized Competency based training (CBT) modules have been introduced
in the country to replace the traditional mode of training.

• More than 200,000 youth have been trained by targeted training programmes so far.

• Additionally, NAVTTC has also established Job Placement Centers (JPCs) at Islamabad,
Karachi & Lahore and more than 100 Vocational Counseling Centers (JP&VCCs) across the
country for the benefit of youth.

5

Population and Work Force in Pakistan



6

Major Imports of  Pakistan
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Major Imports of  Pakistan



• Consistent efforts to improve business environment in the country.

• Since 2016, almost 300 reforms implemented to improve investment climate in the country.

• Pakistan improved 39 positions in EODB ranking in the last two years and clinched the
108th position out of 190 in 2020.

• Recognized as the top reformer in South Asia and sixth reformer in the world.

• Moreover, for Doing Business report 2021, more reform actions and 30 data challenges have
been submitted to the World Bank and it is expected that Pakistan will register further
improvement this year.
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Ease of  Doing Business in Pakistan



The World Bank report, Private Participation in Infrastructure (PPI) 2020 Half

Yearly, states that Pakistan had the fourth highest investment commitments, a

new entrant to the top five countries this year with $1.9 billion of investment

commitments in the first half of 2020, accounting for 0.69 per cent of GDP.
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Pakistan Among Top Five Countries with Most Investment



• Situated in South Asia, Pakistan is a gateway to Central Asia. Through Arabian Sea, provides
an easy access to the Middle East.

• Lies in the neighborhood of China and India - the economic giants of future.

• Among the innumerable gifts bestowed upon Pakistan by nature, one of the most important
ones is its ideal and highly strategic geographical location.

• Strategic location of Pakistan makes it the hub of international trade and commerce,
opening up new doors of progress and prosperity for local as well as foreign investors.

10

Geo-Strategic Location of  Pakistan



• The Karakoram Highway connects both the countries and is known as the 8th wonder of
the world.

• This road is actually a trade link between 3 billion people of the region with the rest of the
world.

• Gwadar Port - a natural strategic warm-water deep sea port vital to compliment trade.

• Pakistan has 3 Seaports from where international trading activities take place; Karachi, Port
Qasim and Gwadar, being linked to China through a network of highways and upgradation
of rail link.

• Goods produced in China would cover half the distance for trade with the western
countries. When routed through Pakistan.

11
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• Pakistani domestic legal regime on investment (Foreign Private Investment Act of 1976,
Furtherance and Protection of Economic Reform Act of 1992, Investment Policy
2013) provides the basis for the core protection guarantees which are applied equally to both
foreign and domestic investors.

• Under the legal regime, foreign investors can

A. Repatriate profits, dividends or any other funds in the currency of the country
from which the investment originates.

B. Own 100% equity of allowed businesses

• Entire procedure online - end to end automation among 9 departments.

• Registering a company does not involve human intervention. 12

Legal Regime on Investment in Pakistan



• The company can now be registered in one day with the Securities and Exchange
Commission of Pakistan (SECP) on its online platform.

• Under the “Pakistan Regulatory Modernization Initiative“, Pakistan has embarked on
mapping, simplification, elimination and automation of unnecessary regulatory requirements
of overall regulatory regime in Pakistan to minimize interaction of businessmen with the
Government.

• Liberal Foreign exchange regime as compared to other developing countries

13

Legal Regime on Investment in Pakistan



• The Pakistani government is carrying out an active foreign investment promotion policy
(Investment Policy, 2013), and has taken a number of economic liberalisation measures to
make the country more attractive.

• Pakistan offers a number of tax incentives for the establishment of industrial units in certain
specific sectors: energy, ports, highways, electronics and software.

• The government also offers incentives to Export-Oriented Units, which are stand-alone
industrial units allowed to operate anywhere in the country but have to export 100% of their
production.

• A majority holding interest in the capital of a local company is legal in Pakistan

14

Investment Policy in Pakistan



• Foreign investment in an existing Pakistani company essentially follows the same regulations
as that for new ventures.

• Any purchase of shares by a foreign investor would require such investment to be registered
with the State Bank of Pakistan so as to enable the entitlement of foreign investment similar
to that of a new venture.

• There are no minimum or maximum limits imposed on the age of individual investor
ownership in a public limited company.

15

Investment Policy in Pakistan



§ Following basic principles provide theme of the Policy:

• Reducing the cost of doing business in Pakistan,

• Reducing the processes of doing business,

• Ease of doing business with creation of industrial clusters and Special Economic Zones,

• Linkages of trade, industrial and monetary policies for greater convergence.

16

Guiding Principles of  Investment Policy 2013



§ Special Economic Zone (SEZ) Framework in Pakistan

• The SEZ Act was promulgated on September 13, 2012

• SEZ Rules notified the same year.

• Promulgated for attracting investments, to revive and diversify the manufacturing and
exports.

• The law provides SEZs to be set up by the Federal or Provincial Governments

• Themselves or

• In collaboration with the private sector under different modes of public-private
partnership or

• Exclusively through the private sector. 17

Special Economic Zones under CPEC



§ Fiscal benefits for the Developers of  Special Economic Zones

• Unless otherwise provided in a development agreement, developers shall be entitled to the
following benefits, namely:-

a) One time exemption from all custom-duties and taxes on plant and machinery
imported into Pakistan

b) Exemption from all taxes on income accruable in relation to the development and
operation of the SEZ for a period of five years, starting from the date of signing of
the development agreement.
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Special Economic Zones under CPEC



§ Fiscal benefits for the Zone Enterprises in Special Economic Zones

• All zone enterprises shall be entitled to the following benefits, namely:-

a) One time exemption from custom-duties and taxes on import of plant and machinery
into Special Economic Zones

b) Exemption from all taxes on income for enterprises in the Special Economic Zones
for a period of ten years

• Within the objective of promoting hi-tech industries or particular regions, the Board of
Approval may grant additional benefits to a particular category of SEZs, zone enterprise,
regions or sectors
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§General Benefits in Addition to Fiscal Incentives 

a) Each developer shall have the right to set up a captive electric power generation plant or
install a hydel power generator of sufficient size to cater to the expected demand for
electricity within a particular SEZ and to sell and distribute only the excess electricity so
generated within and outside that particular SEZ.

b) Gas, electricity and other utilities will be provided at the zero-point of the Zones.

c) One Stop Shop – One window facilitation services are allowed for liaison and facilitation
between the relevant federal agencies and SEZ Authorities, developers and zone
enterprises

20
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§Additional Incentives for Special Economic Zones 

• The additional incentives package for SEZs was approved from the Cabinet on 12th May,
2017.

• The Incentives package included the following;

a) Provision of plots on installments (50% down payment and remaining 50% in four biannual
installments basis).

b) Mark-up support by respective governments @ 50% of the mark-up to a maximum of 5% on the loans
taken in Pakistani currency.

c) Freight subsidy by Federal Government @ 50% on the inland transportation of plant and machinery.

21
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§Additional Incentives for Special Economic Zones 

d) One Window Operation by SEZA - The provincial government to either delegate
authority for implementing labour, environment and such laws and collection of
local/provincial taxes to SEZ or depute representatives of the departments in SEZA
office. Federal Government departments (FBR, SECP etc) to depute representatives to
perform similar functions in the zone.

e) The developer shall also be allowed to purchase Gas, Electricity and other utility
providers in bulk and supply the same to the enterprises at rates that are duly notified
by SEZA in consultation with stake holders.

f) To reduce cost of setting up, the developer would also be allowed to rent out sheds for
industrial use. 22
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• Special Economic Zones under CPEC: Nine (09) proposed 

vAdvanced Stage SEZs
i. Dhabeji Special Economic Zone, Sindh
ii. Rashakai Special Economic Zone, KPK
iii. Allama Iqbal Industrial City, Punjab
iv. Bostan Special Economic Zone, Balochistan

vPriority II SEZs
v. Port Qasim, Karachi
vi. ICT Model Industrial Zone
vii. Moqpondass SEZ, GB
viii.Mirpur SEZ
ix. Momand Marble City
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§ Industrial Zones Offer

• Industrial Plots for all Scale industry

• Commercial Plots

• Offices & Outlets

• Centralized Security System

• Warehouse and Dry Ports

• Public Transport

• Emergency Service

• Utilities

• Banks and Financial Services
24
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§ Other Facilities

• Supporting Commercial Areas
• Expo Center
• Hotels
• Banks
• Restaurants/Coffee Shops
• Hospital & Trauma Center
• Petrol Pump & CNG Stations
• Labor Colonies
• Aerodrome/Helipad

25
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• Huge domestic market with a population of more than 211.17 million, a decreasing level of
poverty, a stronger middle class and a vibrant demographics

• Higher rate of return on investment

• An inexpensive and abundant workforce

• Potential of higher GDP growth

• The government is pursuing an FDI attraction policy with numerous privatisations, the
guarantee of equal treatment between foreign and local investors and a whole series of tax
incentives. It has also made some necessary efforts in terms of economic reform.

• The country has financial and logistical support from the various partner countries and
multilaterals. 26
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